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FOOTBALL COACHES AUSTRALIA INC
1. Vision

‘For Coaches, By Coaches ..... promoting and strengthening the reputation of football in Australia,
and the reputation of Australian football on the world stage’.

1.1 Objectives
Key objective of FCA is:

. to support and align with the development and incorporation of future state and regional
community coaching associations to significantly increase networking and mentoring
opportunities for coaches.

These objectives shall be pursued on a global scale.
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4. Proposed FCA National, State and Regional Model

FOOTBALL
COACHES
AUSTRALIA

Professional (Pro/A/B Licenced) Coaches

FCA NSW &

FCA Vic NNSW

FCA Queensland FCA West FCA Tas

FCA NSW FCA Queensland FCA West FCA TAS North/

FCA Vic Regional FCA SA Regional

South

Regional Regional Regional

Football Coaches Australia Inc W: www.footballcoachesaus.org.au Proposed Model 2019




“Single finance initiative” (SFI) Source: PwC Jan 2018

“...benefits [of a SFI initiative] - will allow FCA (National, State, Regional Associations) to focus more
time and resources on servicing their members and players.”

Streamlining the FCA communication channels and the financial processes between the National, State and
Regional bodies creates capacity and allows for focus to be dedicated to developing the sport itself. Greater
attention can be placed on event management, member participation and the overall impact Coach Associations
can have on the community.

A SFI may improve the quality of controls, result in better transparency of information, promote more timely and
consistent reporting and drive cost and efficiency savings. These benefits in turn allow Associations to focus more
time and resources on servicing their coach members, players and the community.

Prerequisites to a “"Single finance initiative” include:

* developing the business case

* understanding the various IT systems employed and choosing a common platform

* documenting the range of policies and processes (formal and informal) of various Associations
» streamlining processes and optimizing controls

* developing an end state vision

* bridging the gaps and navigating stakeholders to a common, single set of policies and objective.
* Digitization of membership services,

* Data analytics,

* HR,

* Legal,

* Procurement

* Optimizing the purchasing power of the code rather than single Associations?
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Future Working Models Source PwC April 2018

“It is clearly a time to rethink the risk culture from grassroots and communities through to elite and act
decisively on what needs to change for the better. The future of sport needs to re-learn how to embrace
integrity, fair play, humility and good behavior with moral and ethical foundations, setting strong examples for
us all to follow. The task is to “"win the hearts and minds of our people, players, communities” and to

future proof the growth mechanism and platform for participation and the next generation of football
coaches, players & communities...”

Working together, can identify

administration and processes that can be centralised (including legal, payroll, memberships)

formalisation of roles and responsibilities; both within the member organisation and between them and the
national body

alignment of vision and consistency of initiatives, that removes duplication of hon-value adding tasks and
shares best practice across the sport.
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New South Wales

FNSW Associations FCA I NC F FA

« Bankstown District Amateur Soccer Association

« Blacktown & District Soccer Football Association

. Canterbury District Soccer Football Association ( ) (

+ Central Coast Football o — FCA NSW - FNSW

« Eastern Suburbs Football Association

+ Football South Coast - < -

+ Gladesville Hornsby Football Association - N -

« Granville & District Soccer Football Association F'CA FNSW

. Hills Football] —  Regional/ —  Branches/
« Macarthur District Soccer Football Association (former association) L Metro ) __Associations

« Manly Warringah Football Association

« Nepean Football Association

+ Northern Suburbs Football Association

+ North West Sydney Women'’s Football

+ Southern Districts Soccer Football Association
+ St. George Football Association

+ Sutherland Shire Football Association

+ Sydney Amateur Football League

Branches

« Southern NSW Football
« Football Riverina
« Western NSW Football
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Football Northern NSW

Football Far North Coast
Football Mid North coast
Hunter Valley Football
Macquarie Football
Newcastle Football
North Coast Football
Northern Inland football

FCA Inc

FFA

FCA NNSW

FCA
Regional

— FNSW

FNSW

—  Branches/

. Associations
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Victoria

Metropolitan - State Premier League/ Men/ Women

 Centra FCA Inc FFA

e South East

e North West

4 7

Football

Associations —  FCAVIC — Federation

L ) . Victoria |
e Albury Wodonga Football Association
¢ Ballarat & District Soccer Association e N e FE N
e Bendigo Amateur Soccer League FCA Regional/ v
e Cobram Junior Soccer Association ] Metro —  Branches/
e Football Federation Victoria Geelong Region Associations

- J - J

e Gippsland Soccer League

e Goulburn North East Football Association
e Moama-Echuca Soccer Association

e Shepparton Junior Soccer Association

e Football Federation Victoria Sunraysia

e Swan Hill Soccer League

e South West Victorian Football Association
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Western Australia

Metropolitan - State Premier League/ Men/ Women
tbd

Associations

e Albany Junior Soccer Association

e Broome Soccer Association

e Carnarvon Junior Soccer Association

e Carnarvon Senior Soccer Association

e Esperance Soccer Association

e Football Federation South West
Collie Soccer Association
Country Coastal Junior Soccer Association
Leeuwin Naturaliste Junior Soccer Association
Lower South West Soccer League
South West Soccer Association

e Geraldton Junior Soccer Association

¢ Goldfields Soccer Association

e Hedland Junior Soccer Association

e Karratha and Districts Junior Soccer Association

e Karratha and Districts Soccer Association

e Midwest Soccer Association

e Newman Junior Soccer Association

e Northam Springfield FC

e Peel Junior Soccer Association

¢ Peel Regional Football Council

e Shire of Mount Magnet

e Tom Price Junior Soccer Association

FCA Inc

FFA

—  FCA West

FCA
— Regional/
Metro

Football
West

Football West
— Branches/
Associations
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South Australia

Adelaide Hills Junior Soccer Association
Broken Hill Junior Soccer Association
Collegiate Soccer League

Limestone Coast Football Association
Noarlunga & Districts Junior Soccer Association
Port Lincoln Soccer Association

Port Pirie Junior Soccer Association Inc.
Riverland Soccer Association

Roxby Downs

South Australian Amateur Soccer League
South East Women'’s Football Association
Whyalla Junior Soccer Association

Yorke Peninsula Soccer Association Inc.

FCA Inc

FFA

— FCASA

FCA
— Regional/
Metro

—  FFSA

FFSA
—  Branches/
Associations

-
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Tasmania

Associations/ Regions

FCA Inc FFA

Southern
Northern

Football
—  FCATAS Federation

Tasmania

FCA ( Football
— Regional/ Federation
Metro —  Tasmania
Branches/
g Associations

J
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Football Queensland

e Football Gold Coast

e Football Brisbane

e Sunshine Coast Football

e Football Wide Bay

e Football South West Queensland
e Football Central Queensland

e Mackay Regional Football

e North Queensland Football

e Far North Queensland Football

e North West Queensland Soccer

FCA Inc

FFA

&

FCA
Queensland

)

-

| FCA Regional/

Metro

~

Football
Queensland

L Associations

Football
Queensland

Branches/

J
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Capital Football

FCA Capital
Canberra Football

Football Northern Territory

Football
FCA NT Northern
Territory
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